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To whom it may concern
Performance Feedback - Carisma RCT

LTM Group Ltd. (LTM) have used the services of Carisma RCT on an ERP post-
implementation Review.

Carisma RCT were asked to map and analyse the complex organisational structure
and processes of LTM and to assess the fit-for-purpose of the management systems
currently used by the business. The main objective of this project was to inform
critical strategic and operational decisions relating to the choice of the systems
most appropriate to support the expected growth of LTM.

| was positively impressed by Carisma’s analytical approach, which led to a
thorough understanding of our business and current challenges. Throughout the
project, Carisma conducted several structured interviews with our staff, analysed
our internal documentation and conducted in-depth research in the background.

The main outcome of the project was a report presenting the results of the AS-IS
assessment together with a proposed way forward based on the analysis of multiple
possible scenarios. This project, the interaction with Carisma and the final report
gave us valuable insight into some of the inefficiencies and hurdles we were
experiencing. The study also clearly identified a number of immediate and long-
term improvement and cost-saving opportunities.

Overall, Carisma offered us a tailored service, demonstrating a sound knowledge of
the subject and dedication to learning the true nature of our business and our
specific requirements.
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Steven Laing
Managing Director
LTM Group Ltd.

building the future and repairing the past

registered in scotland no sc225121 registered office the ctables castle fraser sauchen aberdeenshire ab5171d u.k.

1¥6£€8 OLEIO 1

y6£€8 0LL10 4

3N°03°A1UOSEW|BUOL}IPRI}@OSUl

MN'0>AIUOSPUWI|RUOI} DRI} M M M

911YsSuaspiagr  uUIYINBS 13SPI} 9ISBD  S3|qe}s ayj py dnoib wiy

PIL 169®

N



