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It is with great pleasure and excitement that loeele you to the very first issue 8fategic
Outsourcing: An International Journal (SOI1J).

Over the past few months building up to this inaajissue, the question | have been asked
most frequently is: why do we need a journal onsoutcing? It therefore makes sense to
start from there.

In a nutshell, we neefiOIJ because it is the only journal committed to prowda holistic
and global perspective on strategic outsourcinggandless of sector or industry of
application. Until today, both the scientific antustrial communities have been lacking a
unique knowledge repository where, for exampledist&i on IT outsourcing would appear
alongside studies on production outsourcing, andraipns management papers would
appear together with in-depth analysis of senaggl agreement from a legal and contractual
perspective. Besides clearly supporting cross legrand the definition of cross-industry
best practices, this would support the buildingaaf outsourcing body of knowledge, and
developing outsourcing into a discipline on its own

Our mission withSOIJ is to foster and lead the international debatstoategic outsourcing
by providing a central, authoritative and indepentdderum for the critical evaluation and
dissemination of research and development, apit®t processes and current practices
relating to the design, implementation and undéantakf strategic outsourcing initiatives.

The reason for choosingrategic Outsourcing as the title for this journal is to reflect the
evolution of the practice: it is widely acknowledigéhat outsourcing's main driver has
changed from being mere cost reduction to becoreeirtbreased ability to quickly and
satisfactorily fulfil changing customer requirem@niNevertheless, the major evolution of
outsourcing lies in the depth of the resulting tietsship and the impact on the original
business model of the organisations involved. Qutsng today is, in fact, no longer a
simple contractual agreement between a buyer asupplier. It goes much deeper into the
organisations involved, their processes and cuyltaffecting how companies design and
manage their human resources, processes and tegiin@hence the title's focus on
"Strategic").

SOIJ's boundary spanning roles

We see two roles foBOIJ to span the boundaries across academic discipéindsacross
academia and industry.



Concerning the first boundary spanning role, thexeto date an immense amount of
outsourcing scholarly work being done within acatersilos, and yet scholars rarely
reference across disciplines. As a result, theo$aheories and tools available is very
fragmented, with studies focusing, on one side,spacific processes or services being
outsourced (e.g. information systems, accountinguonan resources); and on the other side
investigating specific areas such as supply chasigth and implementation (e.g. make-or-
buy and suppliers selection), and supply chain apers (e.g. customer-supplier
relationships, performance management). Althougth ediscipline occasionally publishes
special issues in outsourcirg)lJ will provide an ongoing repository for the besppes and
leading edge research in the field. On the wh8Dd,) provides a needed forum for continual
sharing of scholarly work across disciplines.

Concerning the second boundary spanning role, imgdthe gap between academia and
industry is a vital part oBOIlJ's mission. Our vision is fo80lJ to become the leading
information resource in its field for researchenslustry decision makers, and public sector
policy makers, hence becoming the journal of chdareboth practitioners and academics
alike.

| personally share the same concern as the esteBroéessor Donald J. Bowersox, who, in
an article published in the inaugural issue of @muncil of Supply Chain Management
Professional (CSCMP) Supply Chain Quarterly, writes

As an educator, | have concerns regarding whataappe be the growing separation of the
academic and practitioner communities. The origihsur discipline were founded and grew
on the strength of close bonds between industry agatlemia. Trust between these two
important constituencies opened the doors of basite teachers and researchers, who were
then able to gain a practical understanding of qileng best practices and real-world needs.
The research that followed was grounded in apphkésl/ancy. Over the past decade, this has
begun to change. In a May 206frvard Business Review article, "How business schools
lost their way", Warren Bennis and James O'Toolmwtlaat academia has failed to meet the
professional needs of managers who are dealingthétithallenges of the Information Age.
A great deal of the Bennis-O'Toole' criticism ca@ traced to demands that professors
publish in "select"” academic journals, which sonsdidve reflect proper academic rigor.
Those teaching and researching the developing yupphin discipline have faced this
dilemma for years. In the current "publish or petignvironment, even books that report
groundbreaking research rank behind a "properlgqua academic article. Unfortunately,
"proper" placement often results in articles thatpbasize abstract issues and excessive
quantification. These articles are published in cabs academic journals that most
practitioners never see-or if they do see theny, tleenot read them. | know full well that the
state of academic publication is unlikely to changey soon. Thus there is a need for
sponsoring, participating in, and supporting othguality outlets for relevant academic
research (Bowersox, 2007).

| think that there is no better way to describedbwial situation. Such trend is indeed driven
by the measures used today to appraise researdtyquawould also humbly add to
Bowersox's analysis that the language (and forthat)these "select academic journals" are
setting as academic standards are significantlaligised with that spoken and adopted by
industry and practitioners. Without entering intdiaquisition trying to understand why the
international academic body is passively lettinig thappen which by the way | believe is
very much needed | would just clarify since thetstaat being a "properly placed" academic



journal is not the main objective 8D1J. On the other handOIJ aims to be the journal of
choice for scientists and practitioners who shamevalues and vision, and who want to learn
from, and inform each other's work. We are confidéat this innovative approach will lead
Ol1J to be ranked among the most referred to journadste most adopted by practitioners,
for high quality contributions, and that is whatttees to us. We are therefore proud to be
behind one of the few brave journals that want éotgbute to narrowing the existing
academia-industry gap by venturing on the diffigalirney of trying to define a common
language for the two worlds to start again to comicate. | agree that the state of academic
publications is unlikely to change any time sooawhver, | am also a great believer that
every 1000-mile journey starts with the first step.

The way we intend to pursue our vision is by takimge "first steps":

1. Editorial team. As the journal editor-in-chief, I am clearly extrely enthusiastic
aboutSOIJ. Also, since my professional mission has alwaymlieying to narrow the
gap between academia and industry, | have a vesr alision of howSOlJ could
achieve that. At the same time, | am consciouscamaot be an expert in every field.
Because spanning the boundaries between acadesupliuies is also a core
objective of this journal, it becomes vital tt8@1J leverages the in-depth knowledge
and expertise of most respected and experiencetties and practitioners experts
in their area of practice. This is the reason whg éditorial advisory board (EAB)
covers a pivotal role in supporting me develop amrmhitor the quality of the journal.
The EAB is made up of two sub-groups: an Acadendeigory Board, counting most
of the top international academics working in thleaaof outsourcing or in other
related areas such as supply chain management, nhuesaurces, performance
management, etc.; and an Industry Advisory Boaréddenup of enthusiastic
practitioners and policy makers who deal with outsing as their day to day job.
Both parts 0fSOIJ EAB include people who sha89I1J's vision and who will support
me in making sure that only top-quality articleslime with our publishing criteria
will be accepted for publication.

2. Expected contribution. SOIJ will only publish academic articles either groudde
practice or with clear practical implications. Aath are required to report on current
research, clarifying the practical implicationstbéir work in order to advance the
state of practice and provide a platform for furtfesearch and development. In other
words, only articles based on solid academic owsivhl research with strong
relevance to practical application will be accegdtadpublication.

3. Industry insight. SOIJ will feature a permanent "Industry Insight" sentioncluding
on average two contributions, we will select aeclwritten by practitioners or
academics reporting on industry observations austig projects. These contributions
will not be required to follow the standard struetwr scientific format and will
mainly be of two types: articles reporting lesstaened from in-depth case studies
and proposing clear suggestions for future reseaanHd cutting-edge papers that,
exploring the latest trends and developments irustigt, contribute to keep the
outsourcing research agenda dynamic and always-dpte with the latest real-world
needs.

Coverage

0I1J should not and will not limit its scope on oneasrother industry, or one or another
process being outsourced.



Even though outsourcing has lately become a buzkwoliterature as well as industry, it is,
in fact, not a new concept at all. As a matterauit,fthe concept of engaging with others to
have something done better or more efficiently tiiave were to do it on our own, is a very
old one, and one that can be applied to all aspefctair day to day life. Ridderstrale and
Nordstroém, in their extremely entertaining bdelknky Business (2002), jokingly say "one of
the authors admits that he is not the best chéfarworld, so he often goes to restaurants. []
he is not the best lover in the world, so he asdaiie have decided that once a week there is
this guy who comes to their house andwe're judikigl. In business however, early models
of outsourcing emerged within the market/hierarshiassical debate, as a consequence to
"make or buy" strategic decisions that companiegeaced for a long time. Those early
suppliersbuyers relationships then evolved into enstructured supply chain, virtual
enterprise and extended enterprise, that is nesvofkmore or less integrated businesses
operating in synergy to deliver a product or a iserto the final customer. The dot com era,
unstoppable developments in ICT, digitisation amh@ tglobalisation of markets have
undoubtedly contributed to the servitisation of mfacturing and the development of these
early models into what outsourcing has become today

Demand for outsourced processes and services lemslmoming for the past decade, and
outsourcing has now become a practice common termums industries, from manufacturing

to tourism involving the most disparate proces$®sn production to customer service. A

whole new set of terms is being coined such asoumesng, near-shoring, best-sourcing,
integrated-outsourcing, to mention but a few; amdomyms as well: business process
outsourcing (BPO), information technology outsongci(ITO), business transformation

outsourcing (BTO), human resources outsourcing (HR@owledge process outsourcing

(KPO), etc. Nevertheless, new business modelsraezging, or indeed have been adopted in
various industries since long, such as: call centehared services centres, third party
logistics, etc.

OlJ's basic definition of outsourcing is hence "thetstgic decision of a business to stop
carrying out (or not to carry out) an activity iodse, but to transfer the responsibility, staff
and infrastructures for that activity to one or ma@pecialist providers outside the same
business, i.e. outsourcing is the act of "sourcingm outside". That is, whereas
"outsourcing" refers to the overall decision, ak tvarious acronyms (BPO, HRO, etc.) are
used to specify the type of process being outsduered therefore the specific market
available. This has two important implicationsenms of the papers that will be accepted for
publication: basically any process can be outsaliacel as such is of interest301J and the
term does not give any indication about either lteation, i.e. on-shore or off-shore, or
ownership, i.e. captive or third party, of the auised operation, and as such all variations
of the basic outsourcing model are of intere<i@dJ.

To summariseSOlJ coverage is essentially of a practical nature @egigned to be of direct
benefit to those working in the field, yet beingchared in and fuelling relevant scientific
research. It includes all activities that relatethe definition, design, implementation, and
management of a strategic outsourcing initiativava#f as the change and impact that this
has on people, processes, infrastructures and rameay procedures.

This inaugural issue

This inaugural issue was fundamental to setting Sfamdard for the type and quality of
contributions we are looking for and to serve &srm of reference for interested authors and



their future publications. Much effort and energg &ontributed from all parties involved:
advisory board members, authors, reviewers, pudsissand the editorial team.

| am very proud of this first issue, as it accusateflects what we are trying to achieve with
Ol1J, in terms of wide coverage, relevance to practicentribution to defining the
outsourcing research agenda, and internationahreac

If the English proverb "well begun half done" isidr with our opening paper by Lacity,
Willcocks and Rottman, we are definitely half way dchieving our vision. The research
presented is based on the authors' 20-year longlviewment with various outsourcing
research projects, within which they conductedxicess of a thousand interviews, from more
than 500 companies and across five continents.alitieors first take the reader through a
number of lessons learned during their involvennemiie various projects, spanning from the
definition of critical success factors, to definiagourcing process. Then, they propose a list
of 13 different trends they believe will characteridevelopments within the ITO and BPO
sectors through to 2012, from estimated market tromate, to the changing strategic
priorities of outsourcing initiatives. To concludeey list five enduring challenges: global
sourcing issues that remain unresolved today aat riked addressing further by future
research activities in this area. | honestly carhioik of a better way to launch a journal on
strategic outsourcing.

Janssen and Joha follow with an extremely topitadys of the emerging shared services
business model, specifically focussed on identgyimanagerial challenges that could arise in
the development of service oriented arrangemethsir Tvork is based on one in-depth case
study from the financial services sector in Thehddands, where they conducted a number
of interviews with key people involved in the deyainent and operation of the service
oriented enterprise (SOE). In their journey to pregheir conclusions, the authors deliver an
array of important knowledge concerning existingrel services models, their operations'
interdependencies, and the factors characterisifgpise solutions as opposed to shared
services organisations and SOEs. They eventualytily a number of critical management
issues, from the need to redesign and reorganitigities and roles, to the difficult
involvement, during the resulting business tramaftion, of the various stakeholders.

Rothenberg, Hira and Tang give us a US perspectiveow printers perceive off-shoring
within the printing industry and how they are resgag to its opportunities and challenges.
This time, the authors employ a three-stage melbgglp starting with exploratory
interviews, going through an industry survey, aimishing with follow-up interviews. Their
study is based on eight hypotheses where the auttedine the most likely links between
services offered by local printers and the potéfigjob losses to an off-shore based printer.
Analysing the primary data gathered during thegesrch, the authors are able to identify
individual printers in their sample who may be nmakistrategic mistakes in the way they
respond to off-shoring opportunities and threatstiiermore, measuring a staggering 49 per
cent of cases where printers had lost jobs to lodfes competitors, the authors identify a
number of strategic approaches that US-based lmssiseare adopting to improve their
competitiveness in the global market, from focugn niche-market to designing creative
value added services. The authors mention the impoe of environmental policies in the
selection of suppliers in the printing industryiapic also covered in-depth in one of the
"Industry Insight" contributions in this issue.



In the last, but by no means least, contributioth®ofirst section of this issue, Slepniov and
Waehrens give us a perspective on how Danish metuwiag companies are off-shoring
their production processes, the steps they go g¢iwoand the impact on their business. By
exploring two case studies, conducting 17 intergi@wver a year, the authors conclude that
the decision to outsource standardised productiskstto parties overseas has implications
that go beyond what was initially planned and dtetllenge the definition and scope of roles
and responsibilities among the outsourcing partnéne choice of the two case studies is
interesting: in the first, the authors take thedezathrough the historical transition of one
business moving from being a vertically integratednufacturer to becoming mainly a
supply chain management and system integrator éocusn innovation and system
integration; and in the second they describe haxctise study used off-shoring to align their
business and operations strategies and increagefldability in responding to demand
fluctuation patterns. Based on a careful analy$ithe two case studies, the authors also
propose a conceptual framework describing the @wplwnature of production off-shoring
ventures as a spiral; where the complexity of dealiith internal factors such as changing
level of control and varying roles and respondipilncreases as the outsourcing initiative
progresses.

The second part of the issue presents the "Indlissight” contributions. In this issue, we
feature one article per type of contribution we aompublish in future: one presenting a
number of lessons learned and suggestions fordutgearch based on an in-depth analysis
of one industry case study; the other bringing reeder's attention on to the latest fads in
outsourcing practices observed through an on-gaitabal cross-industry survey and
observations from being involved in various outstug projects.

The "Industry Insight" section opens with an aetibly Beryl Burns, who reports on an in-
depth case study looking at a UK based wholesationgmpany who outsourced their
information technology and call centre servicesotbshore suppliers based in India. She
pays particular attention to what security measuaes put in place to control and avoid
misuse of sensitive information. Interestingly,stidase shows that cost-reduction is not
always the main driver to outsource, as the compater study choose this strategy to gain
access to skilled labour. In the "food for thougbditagraph, Burns summarises some "pearls
of wisdom™" concerning critical management approacte setting-up and managing an
outsourced relationship with off-shore partnergsthier, she lists a number of challenges
relating to security, quality, knowledge transfed aelationship management.

We close the issue with a contribution from DoudBrswn, to clearly show that quality
permeates this issue coherently from start, allviag through to finish. Brown, co-author
(with Scott Wilson) ofThe Black Book of Outsourcing, discusses how green issues are
becoming a regular discussion point on the boardregenda and an important part of
suppliers' selling propositions. He reports thatpgt cent of US and UK publicly traded
companies that outsource functions have addedrigrekicies and performance" demands to
their vendor contractual arrangements in 2007, aver 94 per cent plan on including
"green" in their renegotiations processes. Thisdrés affecting the way executives are
defining their sourcing and procurement strategies;ing them to keep in consideration
issues like hardware energy consumption and aligenanergies, etc. when selecting
suppliers. The article goes on presenting a hosintefesting data about industries and
functions being outsourced which are more likelysé®k or include green causes and who
the vendors are that lead the green outsourcingesfgrown concludes presenting a useful
13-step approach to developing a green outsounaitigtive.



Conclusions

Strategic Outsourcing: An International Journal is the first and only international journal
solely focused on studying and sharing knowledgeceming all activities that relate to the
definition, design, implementation, and managenwrihe strategic outsourcing initiatives
and the change and impact that this has on pemgegsses, infrastructures and management
procedures. Furthermor80IJ is a scientific journal grounded in practical ke&lace, and as
such makes bridging the gap between industry aadeaia an important part of its mission
and long-term vision.

This inaugural issue includes contributions théeot SOIJ's values and vision, in terms of
coverage, scope, format, and quality. As suchhauld be used as a term of reference for
interested authors on how to design and shapedbeiributions in the future.
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